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Collaboration in Construction
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Objectives: 





To build on the RIEPs work to provide a sector led approach at a national level for local government on construction, accommodating regional priorities.


To develop construction business models for  procurement and asset management


To create a sector led “improvement and efficiency programme” which embraces collaboration and supports the development of best practice delivery models.


To support and improve regional skills, capability and capacity within construction procurement .


To strengthen and cultivate better supply chain management in construction related areas, regionally and more locally.


To create a national organisation that successfully influences construction policies at a local and national level











Benefits:





Improved regional capacity to deliver construction related projects across local government to time, budget and plan


Maximise collective influence on government policy 


Aggregation and collaboration with central government drives supply chain improvements and efficiencies


Improved performance based on evidence led benchmarking


Increased contribution to efficiency and value for money programmes


Assist with development and implementation of national policies at regional level e.g. Fair Payment Initiative








Working together:





Our vision is for local government to become the most efficient and effective asset managers and procurers of construction. We will facilitate delivery of improved value for money through developing both continuous improvement at a regional and national level, and a stronger voice for local government. Our solutions will be integrated and will facilitate local sustainability.





The potential is illustrated by the achievements of one RIEP:


80% improvement in cost overruns


16% improvement KPI project delivery


£8million total  cost process saving for all projects procured


£28million total efficiency benefit to date





Construction is going through testing times and we need to do all we can to deliver more for less without damaging the industry. The NIEP for Construction plays a pivotal role in supporting and championing better ways of working for those involved in construction projects and programmes across the wider public sector.  


Andrew Smith, February 2010
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About  NIEP for Construction:





The NIEP builds on the success of the Regional Improvement and Efficiency Partnerships by further developing best practice amongst local public authorities, it also hopes to enable more cohesive communication between central and local government and the private sector.





The work-streams include:


Procurement and supply chains


Asset management


Client leadership 


Skills, apprenticeships and learning


Highways











www.niepforconstruction.org.uk


For further information please contact: 
Operational Dept:

Michael Lee
Micheal.Lee@hants.gov.uk  
   01962 84 7781


Communication Dept:
Jenny Larby
Jenny.Larby@hants.gov.uk
   01962 845044


