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	Project Title:


	1. Description/overview


	1.1 What is the project and how will it be delivered?
1.2 What do you think will be the major impacts of the project on outcomes?

1.3 What is the evidence on which this assumption is based?
	

	2. Efficiency


	2.1 What are the gross and net cashable efficiency savings and non-cashable efficiency benefits expected over the lifetime of the project?

2.2 What are the gross and net cashable efficiency savings and non-cashable efficiency benefits expected over a 5 year timescale?


	

	3. Resources


	3.1 What is the total cost of the project?

3.2 How are the costs broken down?
3.3 What organisations are involved in the project?

3.4 How much, if any, leveraged funding will the project receive from other organisations?

3.5 How much capital funding are you seeking from the NWIEP?
3.6 How much, if any, revenue support are you seeking from the NWIEP?
	

	4. Innovation


	4.1 What is innovative about the programme?
	

	5. Outcomes


	5.1 What area will be affected – region/sub-region/local?
5.2 Who will be affected by the project and how (what difference will they experience)?
5.3 What will be the tangible benefits/outcomes that the project will deliver?


	

	6. Delivery/Project Management


	6.1 When can the project be implemented?

6.2 How will the project be managed – who makes what decisions?

6.3 How will the performance of the project against its outcomes be measured and reported?

6.4 Who checks that the milestones are achieved and when?

6.5 What risks does the project involve?
	


Page 1 of 3

