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GUIDANCE NOTES
The North West Improvement and Efficiency Partnership assist the North West to obtain a better quality of life through enhanced public services in all sectors.  It offers support, advice, expertise and funding to achieve improvement. 
NWIEP holds that improvement must be three things:

· Supportive

· Sector-led

· Sustainable.
The latest round of capital funding available totals £3.7million and is available for capital projects that propose efficiency savings through innovative approaches.

A large number of applications for this fund are expected.  In order to allocate the funds to the most appropriate projects in a transparent manner, NWIEP and its sub-regional partners will be hosting a series of ‘Dragon’s Den’ styled pitch events.

Five events will be held at the sub-regions.  Applicants will be expected to ‘pitch’ to a panel of judges who will question and score your proposal using information gained from both the presentation and the answers to questions derived from the criteria template.  The projects that the sub-regions judge to be robust in fulfilling the criteria will be put forward to the regional final where projects will have to pitch again.
If your project covers a wider area and has no obvious sub-region, please choose one as a ‘host’.  This will not impact on whether or not you get funding as there is no specified funding split by sub-region.  The sub-regions are:
· Lancashire

· Greater Manchester

· Merseyside

· Cheshire and Warrington

· Cumbria

All proposals must complete the accompanying criteria forms using the guidance given below and submit them to your host sub-region in order to qualify for funding.  NWIEP reserves the right to disqualify/discount any pitch that fails to meet the criteria laid out in the forms.  It is therefore strongly recommended that you read the guidance notes carefully.

CRITERIA FORM GUIDANCE

General

The box sizes do not correspond to how much information is expected.   A maximum of three A4 sides for your response is requested.

Topic/Question Specific
	Topic
	Question
	Accompanying Notes

	1
	
	Give a brief outline of the project and it’s outcomes with some justification for the anticipated outcomes citing evidence.

	2
	
	This funding is for projects which have provable efficiency savings; this can be either cashable, or non-cashable, but must be at least one.

	2
	.1
	Cashable savings should state the amount of money a project will save.  Non-cashable benefits should also be quantified, but not necessarily in terms of money.

	3
	.2
	What are the key components in your budgeting, e.g. buildings, software, equipment, etc.

	3
	.3
	Please state any other organisations you will be working with/utilising and what their input will be in the project.

	3
	.4
	Please state any other organisations that will be providing funds; how much; and whether this funding is guaranteed or projected.

	3
	.5
	Please specify how much capital funding that you are requesting from the NWIEP specifically.

	3
	.6
	There is the possibility of a small stream of revenue to support a capital project.  If you do not require revenue, please state that clearly.

	4
	
	This section is important: emphasis will be placed on innovation in the judging process.

	5
	
	This section is important: Emphasis will be placed on the project outcomes for the user – both in the immediate future and in the long term.

	6
	
	This section is your opportunity to demonstrate your ability to manage and deliver the project effectively.


CONTACT DETAILS

For more information please contact the most relevant person from the list below.

Cumbria Improvement and Efficiency Partnership

Lucy Black, Program Manager

lucy.black@cumbriacc.gov.uk
Association of Greater Manchester Authorities

Joanne Horrocks, Deputy, Partnership Working

j.horrocks@agma.gov.uk
Cheshire and Warrington Improvement and Efficiency Partnership

Lesley Brown, Programme Director

lbrown1@warrington.gov.uk
Merseyside Improvement and Efficiency Partnership

Stuart Flanagan, Programme Manager

stuart.flanagan@merseyside.org.uk
Team Lancashire

Jerry Smith, Programme Director

jerry.smith@lancashire.gov.uk
NWIEP
If you need information that your sub-region can’t help you with, please ring the NWIEP core team.
For queries on the criteria:
Bill Howie, Policy and Research Officer

bill.howie@wigan.gov.uk
01942 705626
Lia Sims, Partnership Officer
l.sims@wigan.gov.uk
01942 705455

For queries on the regional final:

Alexia Mitton, Marketing and Communications Officer

a.mitton@wigan.gov.uk
01942 705459

